processed food.

Priority Area 1: EDUCATE by promoting the benefits
(economic, environmental, social) of locally grown &

Goal 1: Conduct
workshops/maintain
current programs &

partners

Goal 2: Create aSW Michigan Community & School GardenResource Network to facilitate
education/knowle dge transfer

Goal 3: Be recognized asthe “goto” organization for local foodissuesin SW Michigan

Will Eatfor Change

Waorkshops, ELK!,

Farms 2K, Harvest

Fest, Future Chefs,
FFFF

Maintain GMG N.
Westnedgeto target
youth and
community
members

Expand GMG
Woodward (Roots of
Knowledge Garden)

for elementary
school children &
families

Create web
Resource Directory
for Kalamazoo
County community
garden projects &
information
{matches)

Provide 101
Workshopsfor
Community &
school Gardens

Identify & facilitate
partnershipsi{food &
non-food) e.g.
MSUE, KLF, faith
based organizations,
etc.

Be the dominant

web presencefor

localfoodrelatad
info

Serve asfiduciary for
smaller groupsw/o
nonprofit status

Create a
communications &
marketing plan

Participate in stake &
nat'l organizations
that promote local

food

Participate in
EatLocalsWMich

Approved January 2009




Priority Area 2 (BUILD): Increase access to local,

sustainably grown food in Kalamazoo County.

.
7 e Na g N N ~N
Goal1:
Identify the
strengths, Goal 2: Increase the amount of food 2rown in Goal 3: Increase the number of Goal 4: Facilitate the formation Goal 5: Facilitate creation of
weaknesses U AL outlets wherelocal foodis of a regional distribution value added products via the
SW Michigan for local consumption : A
and needs of available system Community Kitchen
ourlocal food
system |
\ \. \ \.
 / \ / ~ < / < N
N Support e
Conducta fgremvzlrot‘r)a?:i: estazr;fr?r?\r:nt of integration of Evelusts artEritearl;Il:sihs to
. raining Developa Createa 5 localfoodinto Conduct survey of opportunitesto Market kitchen par pst
Comprehensive and existing Kalamazoo Urban Community parmersgharkets areainstitutions existingregional workwith existin availability for faclitatecieation
regionalfood e ss ance AgProject Gardens Su yor’( endfarmstancsin such as schools distr‘igbutgion . tr:‘lckin ¢ 2008 & 2\(/]09 glapenmanent
SYern programs {capital, feasibgilit 'inal /sis Plan w pnderserved hospitals shelte'rs systems warehousir‘% and (MOFFAloan) CK/business
assessment business planning, Y Y neighborhoods pandllar e Y f';andlin facﬁities ) incubatorin late
marketing) and senior centers corporatigons g 2009
\ A\ \ \ /N AN L
N 7 N N
Establish market Complete CK
events at Identify partnership
Woodward (Jun, stakeholders proposal
Jul, Aug) {complete)
e/ N e/



Priority Area 3: ADVOCATE for the availability of locally

grown and processed foods.

Goal 1: Understand
current policies and
laws that affect local
food, farming,
processing and
distribution

Goal 2: Identify and promote regulations and
initiatives that favor local food, farming (organic
whenever possible) and business

Goal 3: Identify and
promote local, regional,
state and federal
representatives that
favor local food, farming

and business
\

Identify resources for
accessing &
understanding food
policy and legislation

Regularly attend city
and county board
meetings

Establish presence on
area planning, zoning
and school boards

Plan and participate in
initiatives that affect
short and long term

political appointments

& elections




